


Background  
• Following the abolition of the Tolls on the 

Severn Bridge we identified need to focus on 
Bristol and the surrounding area for ‘day and 
stay’ visits to increase awareness of region 

• Generous extra funding was secured from 
Forest of Dean Council  for a specific 
campaign 

• The campaign needed to be measurable and 
be able to specifically target this geographic 
area 

• Delivering campaign asserts for the future 
giving legacy to the campaign 



Campaign strategy 
• To shoot fresh and engaging video content to show different ways to enjoy the area 
• Aim to change perceptions – either increase awareness to those who don’t know the area or 

show those that do there is so much to do in the area 
• Producing a series of short ads to promote to online 
• Focus on attracting millennial market – with a nod to family and older demographic 

• Creative brainstormed and decided on - themes 
• Forest of Nature 
• Forest of Taste 
• Forest of Adventure
• Forest of Heritage 
• Forest of Fun



Campaign strategy 
• March shoot to launch campaign online in early in time for Easter

• Complemented by working with Bristol based digital influencers on trips to 
region in early April 

• Using same theme/ promote views to video.. to add further impact

• Use dedicated landing page 

• Use campaign hashtag #myforestofdean



Execution – Dream Beach Life   

• Worked with Dream Beach life on the shoot

• Video content creation company run by two young digital influencers 
• Josh Stockdale & Alex Boulton 
• Have worked with STA and Western Australia in the past 
• Creative / fresh approach with leaning towards Millennial market 

• DBL could give us footage and edited videos to budget 

• As well as additional reach through social media channels – over 70K reach  



The Five day Shoot … 



The Five day Shoot … 



Final Video   



DBL own coverage 

1350 post likes 

630 post likes 

2.7K video views  
620 likes and 609 video 
views  



Bristol Influencers
• Abi Dare – These Four Walls
• Laura Pashby  - Circle of Pine Trees http://circleofpinetrees.com
• Fritha Quinn - Tigerlilly Quinn  http://www.tigerlillyquinn.com/
• Viv Yapp – These Journeys https://www.thesejourneys.com/
• Heather Cowper – Heather on her Travels https://www.heatheronhertravels.com/

Yet to travel - Abigail and the Future http://www.abigailandthefuture.com

http://www.tigerlillyquinn.com/
https://www.thesejourneys.com/
https://www.heatheronhertravels.com/
http://www.abigailandthefuture.com/


Abi Dare – These Four Walls



Abi Dare – These Four Walls

Instagram
Followers: 29,600
Post Likes: 1400
Post Comments: 125

Statistics:

Instagram Stories
Total: 31
Views: 33,230 (Av. 1,072)
Impressions: 36,567 (Av. 1,180)

Taps on @deanwyetourism: 125



Laura Pashby – Circle of Pine Trees



Laura Pashby – Circle of Pine Trees

Instagram
Followers: 59,300
Post Likes: 1,675
Post Comments: 95

Statistics:

Instagram Stories
Total: 12
Total Views: 15,995 
Av Impressions: 1,333 per 
story



Fritha Quinn – Tigerlilly Quinn



Fritha Quinn – Tigerlilly Quinn
Instagram Stories
Total: 20
Total views: 65,748 
Av. Impressions: 3,287 per 

story



Viv Yapp – These Journeys 



Viv Yapp

Instagram
Followers: 5,936
Total Posts: 4
Total Likes: 666
Total Comments: 30

Main Statistics:



Heather Cowper – Heather on her Travels



Heather Cowper – Heather on her Travels

Facebook
Followers: 3790
Total Posts: 15
Total Likes: approx 150

Twitter
Followers: 15,000
Total Tweets:  14
Total Likes: approx. 150



Digital Campaign Strategy 

• Reach the Bristol-based Millennial target audience using social channels

• Gain brand awareness and change perceptions through video views
• Showcasing distinct themes of how to enjoy the Forest of Dean 
• Digital Assets: 60s HERO ad, cut-downs HERO, Fun, Adventure, Nature & Taste

• Drive traffic to a dedicated campaign landing page on WVFDT website:
• http://www.wyedeantourism.co.uk/myforestofdean

• Track using unique campaign hashtag: #MyForestofDean

http://www.wyedeantourism.co.uk/myforestofdean


Results: Organic Posts



Results: Organic Posts

Total Reach: 169,144

Total Engagements: 19,505

Reach 

Facebook 158,317 
Twitter 8,649 
Instagram 2,178 

Facebook Page Likes: 
166 on day of release (average 20 per day)
1,259 in month of April (average 620 per month) 

Hashtag #MyForestofDean use: 
117 Instagram
60 Twitter



Targeting: 
People within max 1.5 hours drive 
across both Severn Bridges

Interests: 
A range of outdoor activities such 
as walking, cycling as well as family, 
fun, days out etc

Core Campaign Objective: 
Brand Awareness via Video Views

Results: Paid Advertising



Test 1: 05_04_2019: 
60s hero video, 3-way split test by Audience Interests: A: Outdoors, B: Events, C: Age. 3 days. £300 total.

Test 2: 08_04_2019: 
18s hero video targeted to outdoor activities. 3 days. £150 total.

Test 3: 12_04_2019: 
4-way split ad using 15s cut-down videos: Adventure, Fun, Taste, Nature each with unique targeting and £50 
per ad. 4 days. £200 total.

Test 4: 16_04_2019: 
Adventure and Fun x 15s videos @ £250 each. Ran for 10 days. £500 total [bulk of the ad campaign]

Test 5: 17_04_2019: 
Adventure video targeted link clicks instead of video views. 3 days. £50 total.

Results: Paid Advertising Testing!



Results: Paid Advertising

Total ThruPlays: 85,503

Total Reach: 238,371

Total Impressions: 317,051

Total Link Clicks: 558

Total Spent: £1,200

Average Cost Per Impression: £0.0038

Average Cost Per ThruPlay: £0.014



YouTube

Total Video Views: 760

Note: most video views are 
native video on Facebook



Website

Total Page Views: 1,592

Unique Page Views: 1,280



YouTube: https://www.youtube.com/user/WVFDTA

Zenfolio: https://wyevalleyforestofdeantourismimages.zenfolio.com/

Website: http://www.wyedeantourism.co.uk/myforestofdean

Campaign Resources

Our Social Media:
https://www.facebook.com/WyeValleyForestofDean
https://twitter.com/DeanWye
https://www.instagram.com/deanwyetourism/

Hashtags: #MyForestofDean #DeanWye

https://www.youtube.com/user/WVFDTA
https://wyevalleyforestofdeantourismimages.zenfolio.com/
http://www.wyedeantourism.co.uk/myforestofdean
https://www.facebook.com/WyeValleyForestofDean
https://twitter.com/DeanWye
https://www.instagram.com/deanwyetourism/



